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Detur Pons Mundo: Building bridges to the world

Because we TEACH WORLDWISE, students LEARN WORLDWISE

LIVE

MISSION: GRADUATE

VISION:

Our students have the skills and motivation to make a positive difference in the world

PIONEERING
SPIRIT

STUDENTS
COME FIRST

ONE FAMILY
OF SCHOOLS

Our Vision 
and Mission

Students 
Come First
Students’ development is prioritised through 

challenging programmes within our safe and 

respectful environment, which nurtures their 

overall wellbeing, enabling them to achieve 

their academic potential. One Family 
of Schools
Students, staff, and parents work collaboratively 

in our diverse and international community, 

in order to have a global perspective and be 

positive, compassionate contributors to society.

Pioneering
Spirit
Students have open and inquiring minds, and 

are encouraged to be creative, innovative, and 

reflective.  As a result, students develop the 

knowledge, the courage, and the resilience to 

contribute effectively and confidently to an ever-

changing world.
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Strategic
Priorities
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The world is experiencing great technological 

and social change, but the mission and vision 

of our College remain the same: to ensure that 

our students have the skills and motivation to 

make a positive difference in the world.

Responding proactively to the challenges of 

the post-COVID world, we have identified 

three strategic priorities to guide us for the 

next three years. These goals are 

encapsulated in three words: 

Personalised, Pioneering, Community. 

From these goals we have created a detailed 

roadmap which will guide our pedagogy 

and curriculum development. Following this 

roadmap which will solidify our position as 

leaders in international education in Shanghai and the greater China region, just as 

we have been since our founding in 2003.

We have brought together the highlights of this roadmap into this Strategic 

Document. This Strategic Direction document unifies our purpose and unites as a 

community around common goals as we head into our 20th anniversary year and 

beyond.

Ms Caroline Taylor
Head of College

Introduction from the Head of College

Personalised

Pioneering

Community



Students’ development is 
personalised through challenging 
programmes within our safe 
and respectful environment, 
nurturing their overall wellbeing 
and enabling them to achieve 
their academic potential.

PERSONALISED

The research is clear: learning outcomes are optimal when 
the teaching is personalised to the student. 

Each child is unique. They come from backgrounds and 
often begin their journeys from different starting points. 
It is encumbent on teachers to recognize these differences 
and use them as important inputs into the teaching 
process.

Meanwhile, advances in computing and data give us 
greater capability than ever to understand our students 
holistically – both from academics and wellbeing 
standpoints – and in real time. Real-time means data is 
generated, managed, and made securely available to 
students and staff with minimal delay. Previously this could 
mean delays of days; in the future it will mean hours or 
even minutes.

Leveraging this data empowers our teachers to tailor their 
lessons to students’ immediate needs.

Finally, relationships underpin everything we do as a 
College. The science of positive relationships gives us the 
tools and guidance to create a framework which embeds 
positive relationships into how we interact with each other 
in and out of the classroom.



Positive Relationships

We will implement a positive relationship 

framework and promote positive relational 

practices throughout the College with an 

understanding of the important role they play in 

the learning process.

Tailored Support Services

Teaching and learning strategies for Student 

Support Services (for example English Language 

Learners, Learning Support, Social and Emotional 

Counselling, and University and Careers 

Counselling) are tailored to each student and are 

being used effectively in classrooms. We have 

Social and Emotional Counsellors who speak both 

English and Mandarin.

Student Agency

We will increase opportunities for individual 

student agency through leadership of CCAs, 

Challenge Week, and curriculum development, 

including the introduction of a Science of Learning 

course for students in the Senior School. These 

opportunities are to ensure students can take 

ownership of their own learning.
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PIONEERING
Students have open and inquiring 
minds, and are encouraged to be 
creative, innovative, and reflective. 
As a result, students develop the 
knowledge, the courage, and the 
resilience to contribute effectively 
and confidently to an ever-
changing world.

The world is changing rapidly, driven by advances in science 
and technology which were unthinkable a generation ago. 
At the same time, many of our assumptions are being 
challenged by new social and environmental realities, and 
new understandings of ourselves. The opportunities and 
challenges are unparalleled. Dulwich Pudong approaches this 
unprecedented era with a pioneering spirit.
 
Digital tools have proliferated, greatly enhancing educational 
capabilities. Not only has the internet put a world of 
knowledge at the fingertips of students and teachers, an 
enormous amount of valuable data is generated in the 
process of engagement. Leveraging these new resources in 
carefully managed ways is essential for staying at the cutting 
edge of pedagogy.
 
Advances in neuroscience have delivered incredible insights 
into how the brain works and learns, overturning previously 
perceived notions and opening up new vistas for improving 
educational results across the board. Pedagogy informed 
by the latest scientific research ensures that all students are 
empowered to achieve their very best.
 
Finally, we recognize the critical role that teachers play in 
educational outcomes. A robust and dynamic professional 
learning programme ensures that teachers are equipped with 
all the tools they need to optimize contact time.



D3 Implementation

The Dulwich Digital Difference project (D3) is a multi-year 

project led by Dulwich College International. It will see 

pioneering capabilities added to our teaching and learning. 

Effective immediate feedback will accelerate student learning 

whilst offering new opportunities for collaboration inter-

departmentally and across our family of schools. At the 

same time we will increase our emphasis on digital safety via 

workshops for parents, students, and staff.

Pedagogical Innovations

We will continue to improve our pedagogy in several critical 

areas by establishing Inquiry Practices up to Year 9, continuing 

to improve our blended learning practices, whilst engaging 

our Senior School students with a tailored Science of Learning 

course. Blended learning recognises the important role that 

technology plays in offline learning as well as the invaluable 

role that offline experiences have in online learning. Optimising 

the potential of online and offline tools is the essence of 

blended learning.

Professional Learning 
Programme

We will invest in our teaching staff by establishing a coaching 

culture across the College and upskilling staff in blended 

learning leading to the creation of a blended learning 

“playbook”. Finally we will deliver training so that the everyday 

practice of teachers ensures that our College’s Learning 

Principles are actively influencing classroom practice.
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COMMUNITY
Students, staff, and parents work 
collaboratively in our diverse and 
international community in order 
to have a global perspective 
and be positive, compassionate 
contributors to society.

More and more people are searching for community and 
a sense of belonging.  

A community built around a common set of values is an 
important asset for a school to have. Communities which 
turn differences into strengths will stand the test of time.
 
A strong partnership between parents and the College 
is a cornerstone of a robust school community. Research 
shows that students whose parents take an active role in 
their child’s education have better academic outcomes. 

At the same time, young people are actively engaged 
with trying to find their place in the world and discover 
how they can make a difference in it. Service learning is 
a key avenue through which young people discover the 
wider world.
 
Finally, the earth itself is the common home for all 
humanity. It has never been more important for us to 
feel empowered to play a positive role in respecting and 
preserving our ecological heritage.



Intercultural Understanding

We will provide multiple opportunities for our 

community to develop intercultural understanding by 

leveraging our diversity and promoting inclusion, equity, 

and social justice.

Service Learning

Service Learning encompasses structured opportunities 

for students to learn from experiences which are 

designed to be beneficial to the community. Service 

Learning will be expanded within the curriculum, 

ensuring that each class has developed a Service 

Learning statement of work for implementation once a 

year.

Sustainability

We will re-engage with the Eco School programme 

to look at becoming a “green” school. Our CCA 

programme will reflect our commitment to sustainability. 

We will lay the foundation to carry out ESG audits of 

College.
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