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VISION
‘ LIVE WORLDWISE. \
MISSION

Our students are global citizens:

they have the skills and motivation to make a positive difference.

To achieve our vision and mission, our community shares
a set of values and puts students first.
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Strategic
Priorities
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Teaching & Learning
People & Planet

Technology

Q" Community

Introduction from the Head of College

We are excited to present our three-year College Strategic Plan,
which places a strong emphasis on teaching and learning, student
well-being, technology utlisation, and fostering a vibrant college
community. This plan is the result of considerable consultation,
as well as a review of the extensive feedback from all of our
stakeholders.

At Dulwich Pudong we remain dedicated to providing a high-
quality education that prepares students for success in an
ever-evolving world. Our vision is steadfast as we strive to Live
Worldwise, whilst our mission remains to nurture Global Citizens
who have the skills and motivation to make a positive difference
in the world.

To achieve this, our strategic plan focuses on enhancing teaching

and learning through research-based approaches, personalised

instruction, and innovation. We endeavor to create a stimulating
learning environment that nurtures curiosity, critical thinking, and a lifelong love for learning.

Our plan also recognises the importance of community well-being as a foundation for academic
achievement. It includes initiatives to support the physical, social and emotional needs of our
students and staff. We will continue to create a safe and supportive environment where students
can thrive both academically and personally.

Furthermore, we are committed to leveraging technology to enhance the learning experience.
Our strategic plan emphasises the integration of technology across the curriculum, equipping
students with the digital skills and knowledge needed for their future success. We will continually
explore innovative tools and platforms, including the use of Artificial Intelligence, to engage
and empower our students in their educational journey.

Finally, our strategic plan priorities the importance of a strong and collaborative college
community. We believe in the power of partnerships between parents, teachers, students,
and the wider community. Through open communication, involvement in school activities, and
fostering a sense of belonging, we will uphold a vibrant and inclusive community that supports
the growth and development of every student.

All of this is underpinned by our values: to value every voice, do the right thing and to make a
difference. Your participation, support, and feedback are vital to the successful implementation
of our strategic plan. Together, let us create an exceptional educational experience that
prepares our students for a bright and successful future.

Thank you for entrusting us with your children’s education.
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Mr. Garry Russell
Head of College




TEACHING
& LEARNING

We are committed to ensuring
learning experiences are
consistently of a high-quality.

To enable this, we will:

* Review our Learning Principles
to ensure they are driving
professional practice.

e Embed our group wide vision
of outstanding teaching and
leadership to ensure they are
consistently world-class.

* Introduce our group language
policy to ensure all learners are
appropriately challenged.

e Update our learning support
procedures to ensure all student
needs are met.

e Strengthen our curriculum
documentation to ensure it is
robust and meets the need of
21st century learners.

* Review our approach to
professional learning to ensure
it is impacting on student
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, We are committed to ensuring
environmental and social

governance are fit for purpose.

To enable this, we will:

Embed our student and staff
wellbeing frameworks to ensure
our community is supported
physically, emotionally and
socially.

Create our diversity, equity

and inclusion plan to ensure all
member of our community feel a
sense of belonging.

Evaluate our environmental, social
and governance approaches to
ensure they are appropriate.



TECHNOLOGY

I " | We are committed to ensuring
. technology effectively supports
.. ) ' our community.

‘h ' ' To enable this, we wiill:

' * Embed our digital affordances
to ensure teaching and
learning makes best use of new
technologies, including Al.

* Introduce student dashboards
to ensure that data supports
teachers and learners to improve.

e Launch SchoolBox as our new
Learning Management System
and Parent Portal, to ensure
effective learning administration

and a central point of contact for

all.
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COMMUNITY

We are committed to ensuring
our community works together to
effectively support each other.

To enable this, we will:

e Review the College’s Guiding
Statements to ensure they
represent our community.

I

e Develop the ‘Parents as Partners
programme to support parents
in playing an active part in their
child’s learning journey.

e Develop our community
partnerships to ensure they offer
learning opportunities to our
community.




OUR COLLEGE VALUES

Value every vpoice

Do the vight thing

Make a difference




