Governance
Definition and the Dulwich College International Structure

GEB
CEO, CFO, CEdO, COO

Each College is governed
by the GEB which is
comprised of the CEdO,
CFO, COO and CEO. Each
College has a Board of
Management (BoM), with
membership drawn from
within HQ and from the Board of Trustees
College. The GEB is the
decision-making body for
the College and monitors
~ all aspects of the
- performance of the . .
College. =

Board of Management

3 EiM Representatives1 DCL Representative,
HOC, DBA

College Leadership Team
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Board of Management

Board of Management
GDEI, Head of College/Director, DBA, 3 EiM HQ representatives

@ Each College is governed by a Board of Management (BoM)

€ Quarterly meetings to review and manage the school’s
strategic and financial plans, KPIs and material
operational management decisions.

€ Standard schedule of meetings

August College Improvement Plan and targets, updated
enrolment projections, staffing update

November Approval of staffing budget

March School fees, summer works overview. 5 Year
Facilities and Operations Plan, 5-year IT Plan

June Approval of staff pay & conditions, Safeguarding
Audit, DCI Survey, Reflection on year (school and
BoM)
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Board of Trustees

Board of Trustees

3 EiM Representatives, 4 Independent Representatives, 1 DCL Representative, HOC, DBA

€ BoT to advise Head on the College’s reputation in the
community.

€ BoT will not discuss the business affairs of the College as it
is an advisory body with only one executive function; the
hearing of an appeal by parents against a student’s

™ " exclusion.
‘\; é

@ Topics for discussion may include the school’s educational
plan and any other matters of a non-business nature which

€ Minimum twice-yearly meetings

may impact the community.
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